
MAIN COPY 
MINISTRY OF WOMEN'S EQUALITY PURPOSE: STANDARDS ARE PREDICTORS OF AN ORGANIZATION'S ABILITY TO EXIST OVER TIME, THEY PROVIDE A FRAMEWORK TO SUPPORT AND SAFEGUARD EFFECTIVE SERVICE DELIVERY AND ACCOUNTABILITY. MEETING THESE REQUIREMENTS ENABLS WKWA TO BE ELIGIBLE FOR CONTINUING AGREEMENTS WITH MWE. WKWA HAS 3 YEAS FROM THE DATE WE SIGN A CONTINUING AGREEMENT WITH MWE TO COME INTO COMPLIANCE WITH THE ORGANIZATIONAL STANDARDS 

Themes: 
1. Accountability of macro view - WKWA 
2: Communication throughout WKWA 
3. Feedback loops - internal and external 
4. Safeguarding WKWA - Consistency, not individual preferences in power 
4 What compels WKWA to meet its objectives 
6. ETHICAL AND PROFESSIONAL CONDUCT 
7 WKWA and Women's Centre may meet many of these standards already but we need to ensure continuity, consistency by having clear processes of how , when, who, and why things are done. 

CHECKLIST: THE CHECKLIST IDENTIFIES 4 MAJOR ORGANIZATIONAL STANDARDS. 
1. PURPOSE OF THE ORGANIZATION 
EG 1. CLEAR MISSION STATEMENT THAT IS COMMUNICATED AND SHARED THROUGHOUT THE ORGANIZATION 
WHAT MECHANISMS ARE IN PLACE TO ENSURE ANNUAL STRATEGIC PLANNING FOR WKWA? 
WHAT IS OUR INFORMATION BASE? HOW DO WE COLLECT INFORMATION FROM THE COMMUNITY? WHO MAKES SURE THIS HAPPENS AND WHERE IS IT WRITTEN DOWN SO IT HAPPENS REGARDLESS OF WHO SITS ON THE COLLECTIVE? 
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Policy : Clarity of how we do our work, Does everyone know we are governed by a set of policy that guides our work? Do members know how to access the policy manual? who flags policy to ensure we are in compliance with laws and statutes or whether our policies have outlived the organization? 



CHECKLIST CONT: 2 IDENTITY AND VALUES EG 1 SHARED ETHICAL VALUES ARE ESTABLISHED & COMMUNICATED AND PRACTICED THROUGHOUT THE ORGANIZATION RE: WRITTEN POLICIES ON CONFLICT OF INTEREST GUIDELINES, COMPLIANCE WITH ALL CONTRACTUAL OBLIGATIONS, FORMAL DOCUMENTATION ON RECORD KEEPING 2. HUMAN RESOURCE POLICIES AND PRACTIES THAT ARE CONSISTENT WITH AN ORGANIZATIONS ETHICAL VALUES AND WITH THE ACHIEVEMENT OF ITS OBJECTIVES RE: POLICIES THAT ADDESS EQUITY, HARASSMENT. POLICIES THAT ARE IN COMPLIANCE WITH HUMAN RIGHTS CODES, EMPLOOYMENT STANDARDS, LABOUR RELATIONS, WCB 

AUTHORITY, RESPONSIBILITY AND ACCOUNTABILITY RE ROLES AND RESPONSIBILITIES OF STAFF, VOLUNTEERS & CC; SCOPE OF AUTHORITY 3. EG1 PEOPLE HAVE NECESSARY KNOWLEDGE SKILLS AND TOOLS TO SUPPORT THE ACHIEVEMENT OF THE ORGANIZATION'S OBJECTIVES RE: CODES OF CONDUCT; STAFF AND GOVERNING BODY ORIENTATION TRAINING AND DEVELOPMENT 2 COMMUNICATION PROCESSES RE FEEDBACK LOOPS FOR OUR MEMBERS, COMMUNITY, FUNDERS -TWO-WAY COMMUNICATION WITH THE ORGANIZATION - ACCOUNTABILITY - WE NEED A COMPLAINTS PROCESS - HOW DO WE ENSURE WOMEN KNOW THEIR RIGHTS WHEN THEY JOIN WKWA OR ACCESS SERVICES FROM THE WOMEN' CENTRE - COMMUNITY REPORT CARDS - RISK MANAGEMENT: INSURANCE POLICIES, LIABILITY, PROTECTION OF 
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4 monitoring and learning 

Eg. 1 social trends, competitive conditions, regulations which signal a need to re-evaluate the organizations objectives. Re: Processes are in place to monitor and report external conditions eg VAWIR, WKWC 
Processes are in place to monitor and report Internal conditions such as employee attitutdes and morale &members of association. 
Flow of information 
information bases 
evaluation tools for association 
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